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In depth summary: Week 1

Stage of project: Step 1 — Needs Analysis

Review student records

Gained a broader understanding of the
complexity of underlying batrriers to
engagement - e.g. neurodevelopmental
disabilities, comorbidities

Observed students in classes
across middle and upper school

Introduced ourselves, the
project and the OT role to
students

Participated in icebreaker
activities with students (Would-
You-Rather games)

Gained a clearer understanding of class
structure and how classes are operated at
OAC

Students were receptive, displayed interest
by asking questions, and responded
positively using different mediums

Students gained a greater awareness of our
project and the OT role

Contributes to a more in depth needs
analysis and develop a more
targeted action plan

Streamline direction of needs analysis
and identified gaps for further
exploration

Rapport and awareness among the
community will be essential to ensure
the needs analysis and action plan is
community-driven



In depth summary: Week 1

Stage of project: Step 1 — Needs Analysis

High quality sources to inform needs
analysis and action plan

Discussed project with agency
supervisor

Shared project achievements and direction
with supervisor

Increased understanding of agency
resources and challenges (including staff
shortages, ongoing enrolments, and how
timetabling influences community
members’ engagement capacity)

Planned to extend needs analysis to week 4
to fit with school timetabling and scheduling
to accommodate greater community
member involvement

Gain parents’ contact details who are likely
to be interested in involvement in project

Extended needs analysis will have
greater scope to capture community
input and enhance collaboration

Up to date situational analysis will
facilitate tailoring future activities
within agency’s resources

Completed a draft survey on
student engagement to be
distributed to all staff members

Sent to agency supervisor to
gain feedback

Provides different options/medium for
agency member input

to increase accessibility and inform needs
analysis

Survey has option to provide contact details
and opt in to a meeting and/or class
observation — gain further leads to inform
needs analysis

Different mediums for
involvement/voice will support
capturing input from a greater
diversity of agency members
(response bias)

Essential to manage power balances
and support engagement of less
empowered staff members




In depth summary: Week 1 Stage of project: Step 1 — Needs Analysis

E.g. encourage input of staff who
may be hesitant to meet in person,
have higher workloads,
accommodate different needs and
preferences

Anonymity of survey may support
gaining richer and more open
responses.

Greater number of agency member
responses will support a more
representative understanding of
normative need

Contacted parents via email to | Parents have not yet responded Parent involvement may be limited
ask for their contribution to the due to various reasons e.g.
needs analysis schedules. This will need to be

explored further and different modes
of communication may need to be
employed.

What went well:

We settled in well to our placement site and have begun building rapport and collaborative working relationships with
key stakeholders. We saw lots of valuable engagement and input from agency staff as well as contributions from
students.
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